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Mr. Kimi Makwetu,‎
Auditor- General of S. Africa & CBC Chair;‎
Mr. Ulf Bengtsson,‎‏ ‏Auditor General of Sweden 
Mr. Magnus Lindell, Deputy Auditor General of Sweden ‎&‎ CBC Vice ‎Chair;‎
Ladies and Gentlemen:‎
I wish, at the outset, to thank you for inviting  me to address ‎the  annual CBC meeting, in my capacity as Chair of the Finance ‎and Administration Committee (FAC), and to present a ‎high-level update on the progress made with the INTOSAI Task ‎Force on Strategic Planning (TFSP) so far.‎
I would also like to thank the host of this meeting Mr. ‎Bengtsson, and his deputy Mr. Magnus Lindell, CBC vice chair for the warm reception and excellent ‎arrangements. ‎
I am very pleased to inform this august gathering that the task ‎force, under the able leadership of Mr. Gene Dodaro, the ‎Comptroller General of the United States of America and FAC ‎Vice Chair, ‎‏ ‏has continued to make excellent progress based on ‎the decisions made during its March meeting in Vienna (2015), ‎as well as the additional valuable guidance from the FAC in its ‎May (2015) meeting in Washington, D.C.‎
The Strategic Planning Task Force has closely followed the ‎guidance of the FAC Task Force on Financial Foresight (TFFF) ‎and the FAC itself on the planning process to be followed and ‎the range of important issues to be considered in the context ‎of the strategic planning effort. ‎
It is gratifying to say that, the Task Force now has a clear vision ‎and time frame for producing the strategic plan in the coming ‎few months. We intend to provide the FAC and other key ‎INTOSAI leaders with a draft plan by early October (2015). This ‎schedule will ensure careful consideration of a full draft plan by ‎the 67th Governing Board meeting to be held in Abu Dhabi in ‎November (‎2015‎‏(‏‎.  With the Governing Board’s input and ‎guidance, the task force will provide a revised draft to all ‎INTOSAI members and make it available to key external ‎stakeholders in early 2016 for review and comments. This will ‎allow for any substantive comments to be reflected in the plan ‎to be submitted to the Congress in 2016, for consideration and ‎approval.‎
The main features of the new Strategic Plan can be summarized ‎as follows: ‎
First: The central role that SAIs and INTOSAI will play in the ‎monitoring and assessment of the forthcoming Sustainable ‎Development Goals (SDGs) provides the basic framework for ‎the new plan. The plan recognizes that the work of individual ‎SAIs on the SDGs will naturally be affected by the differing SAI ‎mandates, national needs, and capacities.  The professional ‎staff of the task force ‎are working very closely with our UAE ‎colleagues on this issue as it relates to the 2016 Congress and ‎Theme 1.   ‎
Second: The plan strongly endorses the formation of ‎‎“communities for practices” for knowledge sharing and ‎capacity building. ‎
Third: The Plan recognizes and includes the evolving approach ‎to standard stetting using the Common Forum.  ‎
Fourth: There is broad consensus that the FAC will continue to ‎focus on the finances for, and administration of INTOSAI. There ‎was equally broad consensus that, with the recent addition of ‎the three Goal Chairs as members of the FAC, the FAC’s ‎mandate should expand to take on a key role in the policy ‎planning and monitoring underpinning the implementation of ‎the Strategic Plan for 2017-2022. The implementation plan for ‎the Strategic Plan will discuss the agreed upon changes to the ‎role of the FAC with regard to organizational guidance, ‎oversight, performance management, evaluation, and related ‎matters. ‎
Fifth: There was full agreement to continue the existing role of ‎the Bureau of the Chair as a vital mechanism for robust policy ‎discussions that reflect the increasing importance of INTOSAI, ‎and its evolving role as articulated in the new plan.‎
Sixth: The goals chairs have completed and collectively ‎reviewed the strategic objectives for each of the strategic ‎goals.  ‎
The strategic goals remain largely unchanged from those in the ‎current plan.  However, the new strategic objectives will be the ‎basis unit of performance evaluation and management within ‎INTOSAI.  ‎
Seventh: The plan will contain an approach for Enterprise Risk ‎Management within INTOSAI.   ‎
Eighth: The revised mission statement and core values have ‎been drafted, as agreed in our March meeting in Vienna.  ‎
Ninth: The expectations in the plan are based upon realistic ‎financial resources available to our organization and ‎sustainable funding model for INTOSAI.‎
Finally, Mr. Chairman, the FAC intends to propose some ‎modifications to the INTOSAI's status to recognize the true legal ‎position of the INTOSAI Regional Working Groups, as each of them ‎has its own Charter, Executive Board and General assembly. As such ‎they are full-fledged organizations.  Therefore it is most appropriate ‎
to call them INTOSAI Regional Organizations instead of the current ‎name ‎INTOSAI Regional Working Groups.‎
We strongly believe that the new Strategic Plan‎ must recognize ‎and leverage these Regional Organizations as the mainspring ‎that links individual SAIs to wider INTOSAI efforts, as well as ‎helping SAIs improve their value and benefits to ‎shareholders and citizens at large.‎
Mr. Chairman Ladies and Gentlemen,‎
I thank you all for your kind attention, and will be pleased to ‎answer your questions. ‎
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