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ARABOSAI Response to COVID-19 Pandemic:a 

Work in Progress

ARABOSAIhasheldonApril20th 2020its first virtualARABOSAIGoverning

boardmeetingever. Atthismeetinganurgentplanrelatedto ARABOSAI

responseto covid-19wasdiscussedandapproved,Thisplancontainsmany

exceptionalmeasuresdesignatedtohelpSAIõsmemberscopewiththeCOVID-19

pandemicimpacts.

Theseexceptionalmeasuresarerelatedtobothtechnicalandlogisticalissues

thatalmostallARABOSAISAIõsmembersarefacingduetothisunprecedented

crisis.Learnmore about ARABOSAIurgent plan in section1.

ARABOSAI COVID-19 Webinar Series 

ARABOSAIhasrecentlyarrangedtoorganizeseveralwebinarseriesrelatedto

COVID-19. Thekick-off sessionwasheldon30th April2020.. Issuesto be

discussedare relatedbasicallyto howARABOSAIbodiesincludingSAIõs

membersshouldbepreparedto effectivelyrespondto COVID-19. Likemany

otherINTOSAIorgans,focuswillbeputonthemostrelevantCOVID-19related

issuessuchasremoteworkintimesofCOVID-19, impactofthepandemicon

financialauditandonauditofSDGõs. Relationswithstakeholdersandpartners

willbealsodiscussedintwodifferentsessionsplannedtobeheldinJune2020.

Learn more about ARABOSAIwebinar series by visiting

section2.



ARABOSAI Faces the Repercussions of the 

CoronavirusPandemic with Responsibility and 

Determination for Further Development

Thecoronaviruspandemichascausedunprecedentedimpactsglobally,andthescopeof these

impactsiscontinuingtodeepenandexpandtodifferentaspectsofpubliclifeincludingindividuals,

institutionsandnations.

Manycountriesoftheworldhavewitnessed,atdifferentlevels,thecollapseoftheirhealthsystems

becauseoftheirinabilitytocopewiththelargenumbersofinfections.

Inaddition,thesecountrieshavebeenunabletoprovidePersonalProtectionEquipmentfortheir

cadresin hospitalsandhealthcarecenters. Theshutdownsthatfollowedhavealsoparalyzed

economicactivity,whichhasincreasedunemploymentandpovertyrates,decreasedproductionand

createdaclimateofmistrustanduncertaintyamonginvestors.

Inthemidstofthiscrisis,variedandsuccessivemeasuresweretakenbycountriestocurtailthe

crisisandtoaddressitseffects. Anumberofcountriestookunprecedentedmeasurestofacethe

problemsresultingfromthiscrisisbyacceleratingthepaceofstructuralreformsinparticular

sectorstoimprovetheirperformanceandbysearchingforandimplementinginnovativesolutionsto

ensurebusinesscontinuityandtoimprovetheircapacitytoconfrontcrisesinthefuture

SheikhBandarBinMohammedAlThani,head

of the State Audit Bureau-Qatar and

ARABOSAUGoverningBoardChair
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This was also the case for the Arab Organization of Supreme Audit Institutions (ARABOSAI) in its 

handling of the crisis. From the very beginning, we considered that dealing with the crisis and the 

exceptional situation that it imposed necessitated creative solutions that are far from traditional 

procedures. Therefore, we initiated an extraordinary meeting of the ARABOSAI Governing Board 

through audiovisual telecommunication technology for the first time in the history of the 

Organization. The meeting was devoted to studying ways to ensure the continuity of the 

Organization's activities and proposing an action-plan to enhance the capabilities of the member 

Supreme Audit Institutions (SAIs) to deal with the crisis and promote their performance under the 

current circumstances. The meeting was an opportunity to review opinions and exchange ideas 

between members on how to best deal with the crisis. 

It was also agreed that the main themes of the Organization's action-plan are going to be define 

during the forthcoming period. These themes include:

ÅTheneedtorespondtotheemergingneedsofmembersaisinthefieldofcapacitybuilding,

ÅEvaluatingstrategiesto respondtopandemicsandcrises,assessingtheperformanceof the

healthsector,monitoringbailouts,

ÅDisseminatingandexplainingpublicationsrelatedto thecrisisissuedby theinternational

organizationsandbodiesconcernedwiththeauditingandaccountancyprofession.
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ÅPromotingtheexchangeof experiencesandexpertisebetweenmembersaisregardingthe

applicationofmethodologiesandapproachesofremoteauditing,

ÅSpeedinguptheactivationoftheorganization'se-learningplatform,

ÅAdjustingtheorganization'scommunicationpoliciestobeinlinewiththeplanõsthemes.

Furthermore, in order to expand participation in this effort, it was decided to have the set plan 

reviewed by the Organizationõs technical committees in order to propose the necessary operational 

plans that ensure the appropriate implementation of the developed action-plan. The Board also 

instructed for the committees' proposals to be circulated to all ARABOSAI member SAIs to get their 

feedback on their contents. Then the committees are to submit the relevant outcomes to the 

Governing Board to take the appropriate decisions regarding the proposals. We look forward to the 

constructive contributions of all member SAIs in developing practical and workable scenarios to 

ensure that the Organization continues its progress in enhancing the capabilities of the Arab SAIs and 

improving their performance.

At the end, I would like to express my sincere thanks and appreciation to the ARABOSAI General 

Secretariat and to all members of the Governing Board for their efforts and diligence during this 

challenging period. We are certain that our efforts exerted in facing the impacts of this crisis will be 

a success by virtue of the concerted efforts of everyone and their solidarity at all levels of the 

Organization.
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Likemostcountries,regions,andsub-regionsaroundtheworld,Arabcountriesarefacingthe

Covid-19crisissinceseveralmonthsago. Governmentspreparedandreleaseddetailedplans

layingoutwhattheyshoulddoasaresponsetoCOVID-19impacts.MostofArabcountriesare

stillundernation-widelockdown.

TheseplansaffectedtheARABOSAIactivitiesasmanySAIõsmembers,includingtheAccounting

CourtofTunisiawhohoststheGeneralsecretariat,havebegunquiteearlytosetouttravel

restrictionsandtoinstitutestrictsocialdistancingprocedures,almosteverybodyareworking

remotely.

TheOrganizationkeptonreceivingnoticesfrompartnersindicatingthateventshavebeen

suspendedorcanceled,feweventswererescheduledatthesecondhalfof2020orevenat

2021.

Weneverfaced previouslysuchkindof crisis,ARABOSAIneverexperiencedsucha

communicationcrisisbefore. However,ARABOSAIknowsforsurethatinamomentofcrisis,

leadershiprequireslisteningto expertsandlearningfrompeers. ThankfullyINTOSAIbodies

includingbothtechnicalcommitteesandregionalorganshavebeenstartedsinceearlythisyear

exploringalternativemeansof conductingmeetings,training,andworkshopsandalsonew

telecommunicationproducts.

Editorial

Communication in Times of COVID-19 Pandemic 
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InadditiontoconductingtechnicalactivitiesrelatedtoARABOSAIdutiesandresponsibilities

whicharedescribedlaterinthisspecialedition,theGeneralSecretariat(GS)redesignedits

communicationpolicy.Forthispurpose,theGSbuiltoninternationalbestpracticesrelatedto

communicationin timesof crisis. WealsogotinspirationfromotherINTOSAIregions'

communicationoutputs.

ARABOSAIhasbeenstrivingsinceCovid-19outbreakintheArabregiontodefinethemost

relevantmessagestobeaddressedtoSAIõs. Welearnedfromexchangeswithpartnersthat

theCOVID-19crisisisadynamicsituation. Thisrequiresbeingalertandreadytofacenew

challenges.

Thisiswhywedidnotintendtobringmajorchangestoourcommunicationpolicy.However,by

focusingontheCOVID-19crisisõsimpactonauditandSAIõsmemberõsperformance,wenoticed

thatwearestilldoingthesamejobbutdifferently. Thisinitiativeis turningoutto bea

challengewiththegreatamountofmisinformationandawiderangeoftopicsthatwecould

notdealwithinnormalfashion. Letusnotforgetthatdespitebeingacoreissueforauditors,

theimpactofCOVID-19onauditcan'tbeexpectedtobethecoresubjectofthisunprecedented

pandemic.AuditorsaremuchmoreconcernedaboutsafetyandCoronavirusstatistics.

Givenalltheseconsiderations,ARABOSAIhassetoutanewplanthatcallsfor:

ÅProvidingSAIõs memberswiththelatestupdatesandnewsrelatedto auditandINTOSAI

communityoutputs

Editorial
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ÅSharingbestSAIõsmembersbestpracticesandexperiencesinrespondingtoCOVID-19crisis

ÅEngagingwithpartnerstorespondtoCovid-19pandemic

ÅProvidingfollowersandthegeneralpublicwiththeARABOSAIõsvisionbypublishingregular

guidanceanddeliveringtimelyCOVID-19onaudit-relatedoutputsupdates;

ÅEnablingdiscussionsandexpertiseamongtheregionthroughblogs,expertsgroup,andwebinars.

Thesestepsproposedabovearejustastart.Theyprovedtobeefficientastheygottogeneratea

positiveimpactonthewayARABOSAIõsSAIõsmembersareperceivingtheimpactofCOVID-19ontheir

performanceandtheirday-to-daywork.

LearnmoreaboutourapproachtocommunicatingonARABOSAIresponsetoCOVID-19byvisitingour

FacebookpageandourWebsite.

ARABOSAIGeneralSecretary

MrNejibGtari

Editorial
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The Urgent Plan 

In light of the serious repercussions that the world and the Arab region are witnessing as a 

result of the spread of the Corona pandemic, it has become necessary for ARABOSAI to 

draw up a plan to confront these repercussions on the capabilities of the Arab SAIs on one 

hand and on the program and activities of ARABOSAI's structures: technical committees 

and the General Secretariat, on the other hand.

The plan is showcased into three main axes with the main objective of setting up a range of 

mechanisms that are designed to support the capabilities of the member SAIs to cope with 

the repercussions of the Pandemic building on international organizations experiences and 

best practices.

Forexample,theCapacityBuildingCommitteeundertakesthereschedulingofworkshops

andtrainingcoursesinamannerthattakesintoaccountthenewandexceptionalneedsof

memberSAIs.TheProfessionalStandardsCommitteecanalsoamenditsoperationalplanin

ordertosetoutguidanceandguidelinestoassistSAIsincarryingoutthereauditmission

orsupportgovernmentsinimplementingtheirplanstocountertheconsequencesofthe

Coronacrisis,aswellassettingframeworksfortheexchangeofexperiencesandbest

practicesinthisfieldbetweenmemberSAIs.

ARABOSAI Response to COVID-19 Pandemic
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Themainfeaturesoftheplan:

ÅInvitingthe organization'sCommitteesandthe GeneralSecretariat,to studythe

implicationsofthecurrentsituationontheperformanceoftheSAIsandtheorganization.

ÅInvitingthetechnicalcommitteesto redrafttheiroperationalplanswitha viewto

submittingthemtotheGoverningBoardõsmeetingatitsregularsession.

ÅPreparinganexceptionalplanoftheactivitiesproposedbytheorganizationtosupportthe

memberSAIsintheirresponsetotheconsequencesofthispandemic.

ÅCirculatingtheurgentplantothememberSAIsoftheorganizationtogettheirfeedback.

ÅApprovaloftheexceptionalplanbytheGoverningBoardbycorrespondence.

ARABOSAI Response to COVID-19 Pandemic
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DuetoCovid-19pandemic,ARABOSAIGoverning

Boardmeetingwent virtual throughCisco

Webexplatformon20April2020.

DuringthismeetingtheGoverningBoardmembers

discussedanurgentactionplanwhichincludesthe

programand activitiesof the organization's

structureswith a viewto supportARABOSAI

memberstocopewiththeCOVID-19impactsandto

sharebestpracticesandexperiencesinthisregard.

Thisexceptionalworkplanismadeupofthreemajor

components,thefirstoneconsistsofprogramming

newtrainingsessionsandworkshopsthattakeinto

considerationthe emergingneedsof ARABOSAI

membersin facingtherepercussionsCOVID-19

crisis.

Thesecondcomponentis aboutelaborationof

guidesandworkingpapersaimingtosupportSAIs

membersinimplementingnewauditmethodologies

andproceduresadaptedinlinewithCovid-19crisis.

Thethirdcomponentfocuseson implementingthe

SustainableDevelopmentGoalsandespeciallyonthe

thirdobjectivelinkedtohealth,andhelpSAIõsto

includetherequirementsof thisobjectivein their

strategicplans.

In thisregard,theprogramfor theauditof the

SustainableDevelopmentGoals,whichwill be

implementedin cooperationwith INTOSAI

DevelopmentInitiative,providesforatrainingonthe

IDIISAMmodelthatwillbeputinplacesoon.

The First Virtual ARABOSAI  Governing Board Meeting

ARABOSAI Response to COVID-19 Pandemic
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Virtual ARABOSAI Professional Standards Committee 
Meeting

The 15th ARABOSAIProfessionalStandards

Committee(PSC)meetingwentvirtualonMay14,

2020. AnexceptionalworkplaninlightofCovid-

19wasapproved.

TheARABOSAIPSCexceptionalworkplandeals

withpreparingguidanceandworkingpapersto

assistmembersSAIsby preparingguidelines,

studiesandworkingpapersthathelpSAIsto

customizeauditapproachandpracticesinlightof

COVID-19.

Thisworkplanincludesmanyactivitiessuchas:

1-Following-upINTOSAIpublications,IDIandother

standardsettingsbodiespublicationssuchas

IAASB,andsummarizingandtranslatingthemost

importantpublicationsanddocumentsthatcan

helpSAIsinperformingtheirwork.

2-Preparingworkingpapersrelatedto ISSAI

series5500standardsrelatedto Guidelineson

AuditofDisaster-relatedAid.

3-Preparingguidelinesaimingtonotifymember

SAIsaboutapplyinginternationalstandardsinthe

fieldsof financial,performanceandcompliance

auditwithtakingintoconsiderationtheimpactsof

COVID-19.

4-Preparingdocumentsonbestpracticesdealing

withevidencegatheringwhenperformingremote

auditinlightofCOVID-19,andpreparingdocuments

dealingwithcrisismanagementandauditof

governmentplansto respondto suchcrisisby

taking Into consideration international

experiences.

5-Preparinga guidancedocumentdealingwith

assessmentofriskmanagementsystemsofpublic

entitiesabouthow they managerisks and

uncertainties.

ARABOSAI Response to COVID-19 Pandemic
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The Second ExtraordinaryMeeting of ARABOSAI Committee 
on Auditing SustainableDevelopment Goals

In line withthe implementationof the provisions of ResolutionNo.295/ 2020 adoptedby 

the GoverningBoardduringitsextraordinarymeeting heldremotelyon April 20th, 2020. 

The ARABOSAIõs Committee on SustainableDevelopment Goals (SDG)Auditingheldits

second extraordinarymeeting remotelyon May 21st, 2020. The main objective of this

meeting wasto set up activitiesthatfallunderthe thirdaxisof the exceptionalplan

dedicatedto SDGsauditing.

The committeereviewedARABOSAIõsmemberSAIscommentsand suggestions relatedto 

the proposedexceptionalplan, and approvedthe followingfive main activities:

1- The implementationof the program approvedby the committeeatitsfirst meeting to 

beimplementedin cooperationwiththe INTOSAI DevelopmentInitiative (IDI) on the third

SDG relatedto the healthsectorusingthe new audit model on SDGs(ISAM).

ARABOSAI Response to COVID-19 Pandemic
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2- Studyingandanalyzingthemostimportantindicatorsusedinthehealthsector,which

canbeusedasstandardsinauditingprogramsandaudittasksinthisfield,andcompiling

themwithinadatabase.

3- OrganizingawebinaronISSAI1620relatedtoUsingtheWorkofanAuditor'sExpertby

presentingthetheoreticalaspectofthestandardandsharingSAIsõexperiencesinthe

fieldofespeciallyinthehealthsector.

4- ManagingthewebinaronsettingSAIsõplanningprioritiesin auditingSDGsand

formulatingfocusonthethirdSDGrelatedtothehealthsector,tobeorganizedduringthe

monthofJuly2020,

5- ExploitingtheoutputsoftheIDISFC(institutionalframeworkcomponent)organizedin

cooperationwithARABOSAIonassessingtheinstitutionalframeworktofightcorruption,

especiallyexperiencesrelatedtothehealthsector.

Thecommitteealsodecidedtotakeintoaccountothersuggestionsrelatedtowideningthe

scopeofSDGsõauditaspectsbeyondthehealthcomponentbyintegratingthesocialand

economicsides,andpostponedintegratingthemtothenextmeetingdevotedtoupdating

theCommittee'splanfortheperiod2020-2022.

ARABOSAI response to COVID-19 Pandemic
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SECTION

ARABOSAI Webinars



Calendar of  ARABOSAI  WEBINARS

ARABOSAI Webinars

MAY, 2020

11 May : Remote Audit Requirement 

Time:  from9 a.mto 12 p.m (Tunis Time)

18May : RemoteAuditMethods

Time:  From9 a.mto12p.m (Tunis Time)

JUNE,2020

04 June : Implications of the COVID-19 

Outbreak :The Challenges and the Expected 

Focus Areas for The Financial Audit

Time:  From: 9 a.mto 10.30 a.m(Tunis Time)

04June: ImpactoftheCOVID19- on the InternationalPublicSector

AccountingStandards(IPSAS)Relevant

Time:  From 10.30  a.mto 12 p.m(Tunis Time)

11 June : How to Engage With The Related Parties in Order to Face 

Coronavirus Pandemic Impact

Time:  From 9 a.mto 12 p.m(Tunis Time)

22 June : How to Engage With Donor Partners  in Order to Face 

Coronavirus Pandemic Impact

Time:  From 9 a.mto 12 p.m(Tunis Time)

25 June : The Impact of the COVID-19 Crisis on the Role of Arab SAIs 

in the Implementation of the 2030 Agenda

Time:  From9 a.mto 12 p.m(Tunis Time)

The General Secretariat of ARABOSAI aims to organize a series of webinars on topics of 

particular relevance for SAIs facing Corona virus repercussions. 

Upcoming Webinar :

Recent Webinar :
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ARABOSAI Webinars

OnApril30, theGeneralSecretariatofARABOSAIorganizedawebinaraboutòTheRoleof

RegionalOrganizationsin Respondingto Covid-19Crisisòasthebeginningof several

webinars.

ThemainobjectiveistoprovidesupportandaccompanimenttotheArabSAIs,astheyhave

to ensurethecontinuityof theirworkandprotecttheirauditors,consideringtherole

assignedtotheminthispandemiccrisis.

BelowpleasefindtheinsightsfromthefirstsessionoftheARABOSAI-COVID-19webinars

cycle,moderatedbyFaisalMani(ARABOSAItechnicaladviserin chargeof capacities

developmentworkstream)andBenLazreg,Abdelhakim(IDI).ThereportiswrittenbyWalid

Magroun(ARABOSAIjuniortechnicaladviserinchargeofauditincomplexandchallenging

contextrelatedactivities).

What Does CORONAVIRIS Pandemic Mean for INTOSAI Regions: 

Strategic Priorities and Operational Challenges?
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ARABOSAI Webinars

Remote Auditing for Covid-19: Methodology and Standards

TheGS ofARABOSAI has initiated a series of webinars to support the member SAIs to overcome the of 

the emerging crisis of Covid-19. After the opening session, which was held in the presence of more than 

50 participants  on "The Role of Regional Organizations in Facing the Covid19Crisis " on April 30th, 2020, 

the second session was performed on May the 18th, 2020 via the IDIõs Blackboard Collaborate platform on 

òRemote Auditing for Covid-19: Methodologies and Standardsó. This session was attended by 84 

participants from almost all the Arab SAIs.

Within the framework of this webinar, two presentations were discussed. Mrs. FadhilaGargouri, Tunisian 

Financial Judge, presented the first presentation which was about SAI-PMF and the successful remote 

auditing conditions. While Mr. HoucemEddineGuezzi, also a Tunisian Financial Judge and a GS task force 

member, focused on remote auditing for Covid-19 and beyond.

During the webinar, many attendees participated in sharing their SAIõs experiences and constructive 

suggestions that will be included in the final report of the session and shared with stakeholders very 

soon. 

We cannot forget to thank both of Mr. Hani Hassan (Egyptian SAI) who directed the session and the IDI 

that provided us the opportunity to use the Blackboard Collaborate platform to share experiences 

despite the exceptional circumstances.

You can find the full sessions recording on our NEW WEBSITE SECTION (Publications\ Covid-19) 
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SECTION

Workshop and Training



RegionsΩ Role in Measuring SAIΩs Performance Based on 
the Reference Frameworks "ICBF" and "SAI ςPMF"

TheEgyptianAccountabilityStateAuthorityhostedtheworkshopon"TheRoleofRegional

OrganizationsinMeasuringSAIõsPerformanceBasedontheReferenceFrameworks"ICBF"

and"SAIðPMF""inCairofrom2to6February2020.

Thescientificmaterialfor theworkshopwaspreparedandpresentedbytwoexperts

belongingtotheAFROSAI-E(Mrs/ NancyGathungu) andtheARABOSAIGeneralSecretariat

(Mrs/ FatmaAttar).

Twenty-twoparticipantsattendedthisworkshopfromeightArabSAIsandTheywere

addressedbydiscussingseveralaxes,suchas providingreferentialframeworksto

measuringtheSAIsõperformance,theirimportanceandthecomparisonbetweenthem,as

wellastheroleofregionalorganizationsinpreparingandfollowingupregionalreportsand

toidentifychallengesandhowtobeovercamedintheArabregion.

Theworkshopprovidedaplatformforanexchangeofexperiencesmainlyrelatedtothe

followingtopics:

ÅThestandardsadoptedwhenmeasuringperformancebasedonthereferenceframeworks,

Workshop and Training
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ÅScoringwhenperformingtheassessment(SAIlevel),

ÅShowingtheexperiencesof6outof8participatingSAIs

ÅTheimportanceofassessingperformanceoftheSAIsintermsofmakingit amodelin

transparencyandaccountability.

ÅPreparingthefirstdraftofaregionalquestionnairethatwillbeadoptedtoengineerthe

regionalreport.

Theparticipantsreportedanimprovementintheirknowledgeoftheworkshopõsthemes,

wheretheresultsobtainedindicatedanincreaseofthepercentageapproximatelyfrom

53% to 90%.

It shouldalsobenotedthatattheendoftheworkshopmostoftheparticipantsbecame

moreself-confidentandsureabouttheirresponseswhenansweringthepostassessment

asthepercentageofguessingtheanswersdecreased.

Workshop and Training
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