INTOSAI PROGRAMME

INTOSAI CAPACITY BUILDING
COMMITTEE ANNUAL MEETING
20 — 23 JUNE 2023

Partnering for stronger SAls and enhanced PFM
Jamaica Pegasus Hotel, Kingston, Jamaica

For the first time since its last in-person meeting in July 2019, the CBC will bring together its
members and other key stakeholders to deliberate on ways for SAls to maximise the development
of SAl capacity and professional capabilities. We will focus on important areas of capacity
development of SAls and regional organisations, and explore solutions for current development
challenges with a specific focus on ways to partner and collaborate in support of SAls capacity
development needs. We will have a specific focus on the importance of people management,
especially SAls capacity for competence management, and also on SAls’ capacity for quality

management. In addition, we will explore some of the success factors for SAl relevance and impact.

As in previous years, the CBC meeting will be joined-up with the annual meeting of the INTOSAI-Donor
Cooperation (IDC), with the IDC meeting this year taking place on 19 June and half-day on the 20th,
with the CBC meeting following immediately after. The CBC is also partnering with the International
Federation of Accountants during the CBC’s Regional Forum session on 22 June.

CBC DAY 1 - 20 JUNE 2023

/) LUNCH
12:30 — 13:30

SESSION 1: OPENING
13:30-16:30

Welcoming and opening remarks, including a look at opportunities created by INTOSAI’s new
Strategic Plan and INTOSAI's first ever Goal 2 Operational Plan. The next three years will be an
opportunity to partner in various ways in support of SAl capacity development, but also a fresh
opportunity to deepen partnerships in support of stronger SAls and enhanced public finance
management.

"Walkabout" among the CBC workstreams in order to learn more about their latest work and
as an opportunity for inputs from members and stakeholders.

Presentation and policy discussion on the Peer-to-Peer mapping study funded by the EU,
a valuable contribution to help address the challenges and opportunities in this important area
supporting SAI capacity development.

+ The first session will end with us setting the scene for Day 2 of the CBC meeting.
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CBC DAY 2 - 21 JUNE 2023

SESSION 2: BUILDING CAPACITY ASSISTED BY OTHERS

09:00-12:00

In line with the overarching theme “Partnering for stronger SAls and enhanced PFM” this session will
build on the perspectives shared during the 2022 CBC on-line meeting, the INTOSAI-Regions Coor-
dination Platform, and challenges and opportunities outlined in the INTOSAI Goal 2 Operational
Plan 2023-25, by exploring the role that SAls, their INTOSAI regions, IDI, peer providers SAls and
the donor community can play to leverage existing opportunities. Topics to be covered will include —

How to scale up P2P support as a vital form of capacity development
Building an effective eco-system of partners for capacity development

The capacity of regional organisations as a key success factor for SAl development

LUNCH
12:00 — 13:00

SESSION 3: QUALITY PEOPLE
13:00-14:30

The session after lunch will focus on the quality of SAls' human resources: Given INCOSAI’s recent
endorsement of ISSAI 150, GUIDS 1950 and 1951 and the CBC HR Guide, we will focus on the vital
importance of quality people management, including competence management, and how SAls can
find solutions to their people challenges whatever their circumstances.

%) COFFEE/TEA
<> 14:30-15:00

SESSION 4: QUALITY AND HIGH-IMPACT AUDITS

15:00-17:00

Given the vital importance of the quality of audits to SAI relevance, this short session will focus on
important developments in quality management and finding solutions to challenges in small and/or
challenged SAls. The session will also touch on the importance of audit follow-up for SAl impact.

=



INTOSAI PROGRAMME

INTOSAI CAPACITY BUILDING
COMMITTEE ANNUAL MEETING
20 — 23 JUNE 2023

Partnering for stronger SAls and enhanced PFM
Jamaica Pegasus Hotel, Kingston, Jamaica

CBC DAY 3 - 22 JUNE 2023

SESSION 5: CBC REGIONAL FORUM WITH THE IDC AND IFAC’S MOSAIC
09:00-12:30

The first item of the Regional Forum will be a spotlight on CAROSAI’s journey in building the
necessary capacity to support its members — successes achieved and lessons learned.

The remainder of the session will look at cooperation/partnerships through a PFM lens: For
example, we will look at various ways in which SAls and other key actors in PFM such as
accountants-general can be strengthened through collaboration with professional accountancy
organisations. The session will also recognise the role of civil society in PFM.

/) LUNCH
12:30 — 13:30

SESSION 6: CBC FORMAL STEERING COMMITTEE SESSION
13:30-16:30

The CBC Steering Committee members will deal with various progress reports and other
governance matters.

More detail about the agenda items to follow closer to the time of the meeting.  *
Enquiries can be addressed to Secretariat@intosaicbc.org



