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Strategic objective      
(as per SP 2017-22) 

Strategies & initiatives 
Performance / progress 

indicator 
Progress, key action items, risks 

 
 
 
 
 
 

Share capacity 
development insights 
and ensure 
responsiveness to SAI 
needs through, for 
example, 
communities of 
practice. 

 
[INTOSAI STRATEGIC 
GOAL 2: CAPACITY 
DEVELOPMENT – 
Strategic Objective 2.4] 

 
 
 
 
 
 

Provide a regional 
community of practice – 
the Regional Forum for 
Capacity Development 
(RFCD) – to share and 
address issues relating 
to regional capacity 
development and 
regional professionalism 
at a cross-regional and 
strategic level 

 
[KEY 2019-2022 INTOSAI 
STRATEGIES TO ACHIEVE 
GOAL 2 AND STRATEGIC 
OBJECTIVE #2] 

 
 

 

 
 

In support of INTOSAI’s 

ambition to leverage and 

facilitate cooperation and 

professionalism among 

INTOSAI’s regional 

organizations, a regional 

community of practice/ 

coordination platform 

exists that addresses 

regional development 

issues in support of SAI 

capacity development 

 

Progress to date: 
▪ On 31 May and 1 June 2022 the CBC and IDI convened a successful meeting of the 

INTOSAI-Regions Coordination Platform for the first time since the Covid-19 
pandemic. The participants achieved a deeper and common understanding of the 
present INTOSAI’s goal 2 landscape and the current develop capacity 
development needs and priorities to be addressed future.  

Moreover, the current and future capacity development initiatives across INTOSAI 
were mapped in the following six broad focus areas:  (i) Competent people, (ii) 
High quality audits, (iii) High impact audits, (iv) SAI external environment, (v) SAI 
internal environment, and (vi) Global environment for effective SAI capacity 
development. 

The insights gained from the meeting enabled the development of a first ever 
Operational Plan for INTOSAI’s Strategic Goal 2 (Capacity Development) for the 
period 2023-25, as Goal 2’s contribution to supporting the first three years of 
INTOSAI new strategic plan 2023-28 that was approved by INTOSAI’s Governing 
Board in November 2022.  

   Key next steps / action items: 

▪ Prepare for the first Regional Forum meeting since the Covid-19 pandemic, to 

take place in June 2023 on occasion of the CBC meeting in Kingston, Jamaica 

(including development of a work plan for the RFCD for the period 2023-25).   

Key risk:   None identified                                    Mitigating action:  Not applicable   

 

Key to progress indicator colours 

 Initiatives / projects on schedule 

 Initiatives / projects behind schedule 

 Delayed owing to reasons beyond WS control 

 Serious difficulties being experienced 

 Not yet scheduled to start 

 Initiatives / projects completed 

 


