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* Introductions TY BujLpING CON

* From capacity to impact: lessons from an evaluation of agency to agency cooperation —
NUmi Ostlund

* Q&A

* Break

* Where do we stand as P2P workstream
* Group discussion

* Closing and next steps
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1. Encourage and create opportunities for SAls to share their experiences of peer-
to-peer cooperation;

2. ldentify the barriers to successful peer-to-peer exchanges and work with the
CBC Secretariat to explore potential solutions

3. Provide easy access to SAls who are new to peer-to-peer work to speak to, and
obtain advice from, more experienced SAls

4. Help SAls understand the donor landscape and the types of opportunity that
exist

5. Encourage recipient SAls with more developed capabilities to become
providers to other SAls in their region or locality (e.g. a ‘train the trainer’
approach)

6. Connect with, and draw best practice from, other peer-to-peer support
programs outside of the SAI world



INTOSAI

Where are we currently? P

« Good practices in peer-to-peer cooperation identified and compiled e \%3

» Blogs on peer-to-peer cooperation shared on the CBC website ACrry gy ping COMN

« Compilation of lessons learned on each step of the project cycle, shared during
the kick-off meeting for the interactive P2P meeting series

* Interactive P2P meeting series successfully covered:

v'Initiation and needs assessment
v'Design and planning = A
v Implementation and monitoring s~ R e
v'Evaluation )

v EXit strategies e

« EU-mapping into peer-to-peer support to SAls is almost complete — we have input
into the work
 Held calls with each region to explore interest in joining the workstream
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What's next for the P2P workstream? zi=x
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Aim to meet with sufficient regularity to ensure momentum and maintain " 8uiLoine CO"

effective connections between SAls

To work sustainably: make best use of technology and to limit travel to the
minimum level necessary. Most sessions will be virtual

An inclusive approach: we seek representation from all regions, and aim to
increase SAIl participation

A focus on analysing the results of the EU P2P mapping study, extract lessons
and discuss the way forward and next steps. Topics to include:

» Consider changing trends around how peer-to-peer support levels

» Explore regional disparities on where support is provided from/to

» Find solutions to barriers that prevent more SAls entering into peer-to-peer arrangements

» Deep dive into donor arrangements and funding sources
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Discussion Group X
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Some questions for you: Ty guiLpinG COM

Tell us what you would most value from the workstream?
Any specific sessions that you would find helpful?

How often would you like to see events/meetings?
Would you be willing to help run a session?

Any further questions for us?
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Staying involved AKX
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We want to increase participation Y BuipinG CON™
 Please do forward contact details to other SAls!
« Welcome help to plan and coordinate sessions — please do express an interest!

Our contact details:
Brigitte Obertop b.obertop@rekenkamer.nl

Ina Hopman k.Hopman@rekenkamer.nl
Tim Valentine tim.valentine@nao.org.uk
Andy Fisher andy.fisher@nao.org.uk

Website link: https://www.intosaicbc.org/peer-to-peer-cooperation/



mailto:b.obertop@rekenkamer.nl
mailto:k.Hopman@rekenkamer.nl
mailto:tim.valentine@nao.org.uk
mailto:andy.fisher@nao.org.uk
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.intosaicbc.org%2Fpeer-to-peer-cooperation%2F&data=05%7C01%7CTim.Valentine%40nao.org.uk%7Cb9e4dd0411fb4066392d08db31e83187%7Ce569c7b06dfc42b89b6a2cfc414d4f8c%7C0%7C0%7C638158645550908236%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XxfM2m4mgoOJBGqKt0Y8qlcW8oEWqwpf2VMAqRx%2FdG0%3D&reserved=0

