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Recommendation 1: discussion questions

|. Discuss feasible ways in which to facilitate interactive strategic
discussions during CBC Steering Committee meetings.

Il. Provide 1 or 2 examples of topics you regard as suitable for
strategic CBC Steering Committee discussions.

Ill. Do members support the proposal for at least two Steering
Committee meetings per year, with the option to convene more if

necessary?
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Recommendation 2: discussion questions

l.  Looking ahead, and considering the CBC’s role and mandate, where
should we focus our efforts more intentionally?

Il.  What principles or considerations should guide us as the CBC
when determining our future strategic priorities and areas of focus?

IIl. Would members support the establishment of a small task team or
strategic planning group to further develop the proposed CBC strategic
plan and bring a draft back to the Steering Committee for
consideration?

(Please see discussion paper.)
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Recommendation 3: discussion questions

l.  What should be the key considerations when deciding
whether a CBC working body should continue beyond a strategic
planning cycle such as INCOSAI 20287

Il. Do the proposed distinctions between subcommittees and task
forces appropriately reflect the nature and purpose of the CBC’s
current working bodies?

(Please see discussion paper.)
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Recommendation 4: discussion questions

l.  Bearing in mind the CBC’s role and mandate, what information
would be most valuable to the Steering Committee in helping it
understand the CBC's performance, contribution and
progress against its strategic priorities?

Il. How can the CBC strengthen its focus on results and outcomes
while ensuring that reporting remains practical, proportionate,
and useful to working bodies and contributors?

(Please see discussion paper.)
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