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INTOSAI CAPACITY BUILDING COMMITTEE

Progress report: Regional Forum for Capacity Development (RFCD) for 2025-2026

INTOSAI will support SAls in developing their capacity to maximize the value and benefit they bring to society by promoting the development of their

professional capacities and capabilities. With an ambition to “leave no one behind,” Goal 2 informs INTOSAI decision-making on sustainable SAI
capacity development in support of all INTOSAI members.

Goal 2 Strategic
Objective

Workstream objective

Initiatives (timed)

Indicators

Progress

2.1 Promote, facilitate
and implement
INTOSAI-wide
initiatives in support
of SAl capacity
development needs.

2.3 Share capacity
development insights
and practices and
facilitate dialogue on
capacity development
challenges and
opportunities.

Enable regional
organisations and other
contributors to capacity
development to share and
benefit their experiences
using platforms such as
the CBC'’s regional forum
(RFCD).

At annual CBC or IRCP
meetings, provide regions and
other Goal 2 contributors with a
platform to share good
practices and success stories
that could be mutually
beneficial for regional capacity
development (2026, 2027,
2028).

e Inclusioninall CBC

meeting of topics/good
practices relevant to
regional capacity
development.

e Annual webinars or

IRCP meetings on
cross-cutting issues
and good practices.

e The 2025 CBC meeting included a session of the RFCD
where PASAI presented its capacity development journey.
In particular, PASAl illustrated its value-add in all four of
the domains outlined in the CBC Framework for Regional
Professionalism.

e PASAI also used the opportunity to share information
about its successful human resource management
programme, that included the production of a PASAI
regional HR guide based on the CBC’s 2022 HR Manual.

Support the achievement
of the objectives of
INTOSAI's 2026-28 Goal 2
Operational Plan through
the CBC regional forum
and/or the INTOSAI-
Regions Coordination
Platform (IRCP) initiatives.

At annual CBC or IRCP
meetings, regional
organisations and other
capacity development
contributors identified in the
Goal 2 Operational Plan
coordinate efforts in support of
the Goal 2 Operational Plan
(2026, 2027, 2028).

e Annual CBC or IRCP

meetings include
coordination of efforts
in support of the Goal 2
Operational Plan.

e Plans are in place for the 2026 IRCP meeting in
Washington DC to be used as an opportunity to once again
promote and coordinate the objectives and initiatives that
support the Goal 2 Operational Plan (the IRCP only meets
every two years).

Promote the INTOSAI
Framework for Regional
Professionalism among
regional and sub-regional
organisations.

CBC collaboration with
selected regional organisations
aimed at strengthening
regional professionalism and
sustainability (2026, 2027,
2028).

e Collaboration with two

regional organisations
per year.

e The CBC Chair presented the four strategic dimensions of
the Framework for Regional Professionalism to the 2025
CAROSAI congress as input to the region’s strategic
planning.

e Owing to resource constraints, collaboration with a
second regional organisation is still outstanding.







