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• 2023: Self-Assessment, ÁSZ, Audit Standards, Methodology, and QA (team member)

• 2020: Peer Review, NKÚ Slovakia, Communication and openness (reviewer)

• 2016: Peer Review, ÁSZ Independence (consultant, contributor)

• 2015: Peer Review, ÁSZ (coordinator)
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Key Principles of Fieldwork

Uniqueness

Trust and Openness

Partnership and Teamwork

Attention and Understanding

Assistance and Knowledge Sharing
Seek to enhance the whole spectrum of institutional policies, practices, methodologies, tools and technologies with the aim of 
contributing to the training eco-system.

Every Peer Review has a different “personality” based on the alteration in approach, scope, national and institutional characteristics.
You will have to rely on different approaches and toolsets.

The success is based on confidence, honesty and dedication to openness in order to provide and gain insight to crucial processes
even if risks are involved and information is disadvantageous.

Participants are allies not competitors. Teams benefit the most if different skillsets are harnessed and maximum support is 
provided through cooperation.

Try not to deliver an “ultimate” judgement or stress a single “best” practice. Through attention and understanding strive to provide 
assurance and guidance in line with international standards and respecting the national/institutional context.
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Managing incomplete or inconsistent documentation 

Conducting 
Preliminary 

Assessment

Creation of 
Document 

eco-system

Finalising 
Reviewers’ 
fieldwork
approach

Fieldwork Execution
Stakeholder Interviews
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LDP - Live 
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Consultations of the PR 
Teams

Desk Study
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SME

Filling the GAP
Completing and validating the 
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PMF Self-assessment based Peer Review MATRIX
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Peer Review Report based Follow-up MATRIX
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Engaging stakeholders - Structuring interview days

Multiple Multiple
1 int 
1 ext

1 int 
1 ext

1 int 
1 ext

Scheduling

➢ Define criteria but also rely on partner 
recommendations and assistance.

➢ Select, prioritize and secure following impact. 

➢ Pre-draft interview questions on strategic areas.

➢ Limit discussion in time and scope.

Conducting

✓ Communicate aim, value and benefits.

✓ Maintain focus, encourage the free expression 
of opinion.

✓ Validate all key information with stakeholders.

Primary stakeholders are identified.
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Live reporting to the management

Principle
„K.I.S.”:  Keep it simple, focus on highlights.

Structure
Organise content following management and Peer Review priorities.

Contents
Formulate evaluative statements, present findings and recommendations, 
emphasize strengths and report weaknesses.

Extent
Prepare short, concise report not exceeding 2-3 pages (15 minutes to present).

Language and Communication
Use plain and understandable wording, avoid difficult vocabulary. 

Non-verbal Communication
Remain calm, provide assurance, display professionalism.
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Mini-reflection: “Fieldwork moments that taught me the most”

Stakeholder interviews
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The value and benefits of 
fieldwork execution is 
considerable, try to make 
the most out of it.

Internal and external 
stakeholders are key to 
evidence validation.

A well-designed 
documentation eco-system 
creates trust and secures 
transparency.

Although every review is 
unique, there are relevant 
approaches to rely on.

Take-aways in Fieldwork Execution
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