
Welcome to the CBC Steering Committee Meeting

Feel free to keep your camera on

Please mute yourself unless speaking

To speak, please raise your hand

Please use the chat to post questions and comments

To approve a decision or show support, please give a thumb’s up or heart

To object to a proposal or decision, please raise your hand and we will give you a chance to 
speak

House rules



CBC STEERING COMMITTEE 
MEETING, 25 JUNE (ONLINE) 

ALL SUPPORTING DOCUMENTS CAN BE 
FOUND ON WWW.INTOSAICBC.ORG

http://www.intosaicbc.org/


7. Continuation of agenda point 6, External CBC 
evaluation

• The technical team will open the breakout rooms in Teams;

• You will be automatically moved to assigned room ;

• If you are not automatically assigned to specific room for any reason, the 
Tech team will assign you manually

• Select a rapporteur to represent the group

• A reminder will be sent shortly before the close of the breakout session; 
and

• Once time is complete, everyone will automatically return to the plenary 
session



7. Recommendation 2: discussion questions 

I. Looking ahead, and considering the CBC’s role and mandate, where 
should we focus our efforts more intentionally?

II. What principles or considerations should guide us as the CBC 
when determining our future strategic priorities and areas of focus?

III. Would members support the establishment of a small task team or
strategic planning group to further develop the proposed CBC strategic
plan and bring a draft back to the Steering Committee for
consideration?

(Please see discussion paper.)



7. Recommendation 3: discussion questions

I. What should be the key considerations when deciding 
whether a CBC working body should continue beyond a strategic 
planning cycle such as INCOSAI 2028?

II. Do the proposed distinctions between subcommittees and task 
forces appropriately reflect the nature and purpose of the CBC’s 
current working bodies?

(Please see discussion paper.)



Brief break (10 minutes)



7. Recommendation 4: discussion questions

I. Bearing in mind the CBC’s role and mandate, what information 
would be most valuable to the Steering Committee in helping it 
understand the CBC's performance, contribution and 
progress against its strategic priorities?

II. How can the CBC strengthen its focus on results and outcomes 
while ensuring that reporting remains practical, proportionate, and 
useful to working bodies and contributors?

(Please see discussion paper.)



8. Update on CBC communication initiatives



CBC logos 2026



Communication platforms

www.intosaicbc.org secretariat@intosaicbc.org @intosaiccbc



9. Any Other Business



10. Evaluation of the meeting

1. Did the meeting achieve its intended objectives and agenda outcomes? 

2. Did the meeting structure and agenda allow sufficient focus on key 
strategic matters facing the CBC? 

3. To what extent did the overall meeting setup (including pre-meeting 
communication and the virtual platform) enable effective and inclusive 
participation?

4. What improvements could enhance the effectiveness, efficiency, or 
engagement of future Steering Committee meetings? 



11. Date and purpose of the next meeting

The steering committee is asked to take note 
of the proposed date of the next online 
meeting: 11 December, 2026



12. Closing remarks
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